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FauzaAbGhaffar- A Profile
Academic Qualifications

Å Bachelor of Arts ( Geography); 1979- University of Malaya

Å Master of Town and Country Planning ; 1982- University of Sheffield

Å PhD ( Regional Development Planning); University

Technology Malaysia.

Career Development

1979- 1985: Tutor Department of Geography

1986- 2016: Lecturer Department of Geography

Retired as Professor of Human Geography, July 2016.

Management Involvement

2001-2009 : Member of the Quality Management System Team

2006-2009: Head Quality Assurance and Management Unit (QAMU)

2009-2015: Director, Quality Management and Enhancement Centre 
(QMEC) UM

2015-2016: Dean, Institute of Graduate Studies (IGS) UM

2016- 2018      : Director, Academic Enhancement & Leadership 
Development Centre ( ADeC) UM.

Inaugural   Lecture

Tapping the Power of 
Analogy: From 

Geographer to Quality 
Management Strategist

9 July 2016



Experiences and Insights.
ï Academia- the change and diversity in rolesand expectations

ÅChange in student characteristics

ÅChange in teaching approach/methods
ï Quality Director

ï the challenge and drive towards quality higher education & to institutionalize a Quality Culture (IQA)

Å Curriculum Design, Development & Review

ï Quality standards & accreditation

ï Internationalization of Curriculum

Å Monitoring and Assessment of ProgrammesImplementation

ï EQA- involvement/collaboration/networking with other QA systems

ÅDean IGS- foster internationalization of Postgraduate Programmes
ï Internationalization of PG Programmes

ÅDirector of ADeC- Instill Awareness of the Changing HE and TnL
Scenarios and enhancement of  academic Staff competencies 
through professional development training.



Sharing the experiences of a public university in the development of its 

Quality System and the Evolution of the System into a Culture.

Å The development saw the evolution of a system drivenby both internal and 
external factors.

Å A system triggeredby the top management, ignitedby quality champions 
and embracedby the process owners and adoptedōȅ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ 
people.

Å A System   initially characterised by a rule-based conformance focussed 
approachto a more principle-based outcome foccused approach with 
continuous quality improvement as the main objective.

Å A system sustained by continued management commitment as well as 
awareness and belief of its people and managed by a strong and trusted
Internal Quality Assurance System. 
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The Quality Journey 2001-2015 QualityFrameworks

Conventional; isolated
mechanismsPre 2001

OTHERS

Systemic,
Holistic

Comprehensive
2001-2006

MQF

QMS BASED
ON  ISO

2001:2015

Dual/Double
System2007-2010

Post 2010
Quality ApproachIntegrated/

Complementary

The Setting:QualityPractices@UM (1)
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TheSetting: QualityPractices@UM (2)
Fit for purpose 
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Quality Practices @UM- Monitoring& Evaluation

Internal

Å P-D-C-A

External

Approach Å

Å

Mandate fromStakeholder

ÅInternal Audit External Requirements
Å MQF
Å ISO- 94-2000-2008-2015

External Audit/Assessment

Å Follow-Up Actions
Å

Å

Å

System
Man

Infrastructure

Å
ÅFollow-Up Actions
Å
Å
Å

System
Man
Infrastructure

ÅManagement Review
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The Setting: QualityProcesses@ UM

PT01

PT
04

PT
05

PT
06

PT
07

PT
08

PT
09

PT02

PT1
0

QMS based on ISO 9001 2015; 
Implemented since 2002

PT01: Teaching & Learning
PT02: Research
PT03: Human Resource
PT04: Infrastructure 
Development & Asset
PT05: Finance
PT06:Commercialization
PT07: Sudent Affairs
PT08: : Library Service
PT09: Residential College
PT10: Culture and Sports Service



The Setting: Quality of Teaching & Learning Process

Å Malaysia implemented the National Qualifications FrameworK (MQF) since 2007

Å All Academic ( Non Professional) Programmes are  subjected to to this Framework and its related 
institutional and programme level requirements as stipulated by the COPPA & COPIA

Å The Accreditation Process are at 2 levels: Provisional Accreditation for new programmes and Full 
Accreditation for programmes implemented and the students are graduating.The MQR records the 
accredited programmes

Å The MQF and its related requirements are based on the requirements of OUTCOME-BASED 
EDUCATION with emphasis on Academic Levels, Learning Outcomes and Student Centred Learning.

Å The framework emphasised on:

ï Outcome ςBased Curriculum

ï Outcome-based Teaching and Learning

ï Outcome- based Assessment

Å Constructive Alignment and Continuous Quality Improvement form the backbone of OBE Approach
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UM embraces and put in place 
mechanisms to ensure OBE principles 

applied at the various levels.

5 years after graduation

At the end 
ofprogramme 
cycle

After every 
offer


